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Planning, Design, and Project Mlanagement



\\/elcome to
Slate Construction.

\We bring design and construction together under one roof, delivering intelligent, beautifully built spaces
across the North Island. Our design & build approach ensures every project begins with understanding.

By collaborating early with our clients, designers, and architects, we create homes and spaces that reflect
vour vision, meet your needs, and perform for the future.

\With over 25 years of experience, we specialise in bespoke new homes, extensions, and light commercial
builds, each defined by quality craftsmanship, transparent pricing, and exceptional project delivery. From
first sketch to final handover, our team manages every detail to make the process seamless and rewarding.

Based in New Plymouth, Levin and Tauranga, we proudly serve clients throughout Taranaki, Manawatu,
Horowhenua, Kapiti Coast, \\Wellington, \Waikato, and beyond.

Let’s create something brilliant together.
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Our Integrated
Approach.

\We pride ourselves on delivering exceptional architectural construction solutions with complete

transparency throughout your building journey. Our approach combines detailed planning, expert
execution, and unwavering commitment to your vision and budget.

Our in-house team of architectural designers, consultants, and project managers work in seamless
collaboration, providing you with a single point of contact throughout the entire process, ensuring:

- Preservation of Design Intent
- Efficient Project Mlanagement
- Streamlined Communication

- Consistent Quality Control

From Concept to Completion, Slate delivers a smooth and economical experience, balancing
exceptional results with budget consciousness.
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Project Experience
& History.

Slate has been involved in residential and commercial construction for over 25 years. Initially
operating from 1996 to May 2024 as Buildtech/BuildtechNZ, the company then rebranded to ‘Slate
- Architecture and Construction’ to reflect a commercial merger with a renown architectural design
practice, then known as ‘fortyone ARCHITECTURE.

As a construction management, general contractor and designer, working across a variety of
projects, Slate has gained considerable experience in the following sectors and project types:

- Planning & Feasibility

- Design & Build

- Adapt & Reuse

- General Construction & Tendering
- Projects & Small \Works

- Residential & Commercial
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Qualifications
& Expertise.

PNMP: James \West [Senior Project Manager]

LBP Design 2: Finn Tate [Design Lead]

Primary Construction Software: Buildertrend & Microsoft Project

Primary Health & Safety System and Cert: Hazard Co

Sitewise Health and Safety Score: /7

Contract Works and Public Liability: Full Commerical Coverage via Gallagher
Construction \Warrantees: Bespoke or increased cover on a per project basis.
(\Via Stamford Insurance) 10 Year Structural

10 Year \Weather Tightness
2 Year Remedial

Company Statement of Solvency and Financial Validation available on request via UBTA.
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PROJECT PLANNING PRE-CONSTRUCTION
+ CONTROL + ECI

« Project scope, phase and staging analysis « Early contractor involvement (ECI)

« Cost and feasibility analysis « Quantity surveying and value analysis

 Risks, constraints and opportunities analysis « Design and construction innovation

« Stakeholder management & reporting « Consultant and agency management

« Resource, compliance and consent - Bespoke trade, subcontractor and supplier
management engagement

 Project master programming, delivery » Specifications management

strategy and planning « Construction scheduling and sequencing




ur Process.

O1

Project Planning and Establishment

Defines the project scope, objectives, stakeholders, and feasibility. Establishes a clear understanding of initial expectations
and goals among all parties involved.

02

Design Intent, Site, and VValue Analysis

Reviews design intention and construction methodologies, analyses site logistics, and employs value engineering
techniques to optimise costs project value, costs and quality.

03

Architecture and Consultant Engagement
Full architectural design, engaging and managing of key consultants and engineers.

04

Specifications, Quantity Surveying, and Pricing

|ldentifies material specifications, conducts detailed quantity surveys, and formulates competitive pricing strategies to
manage project costs effectively.

05

Contract Creation and Presentation
Creates and finalises project contract contracts and programmes to stakeholders, ensuring alignment with project goals.
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ur Process Cont.

06

Mobilising and Preparation

Mlobilises necessary resources, manpower, and equipment to the site. Establishes logistical frameworks to support
efficient project execution.

0/

Construction Management

Executes construction activities, oversees daily operations, and coordinates project teams to ensure adherence to
schedules and quality standards.

08

Project Monitoring, Control, and Reporting

Nlonitors project progress, controls costs, manages quality assurance, and maintains adherence to timelines. Regularly
reports updates to stakeholders to ensure transparency and accountability.

09

Closeout, Audit, and Handover
Conducts final inspections, audits and obtains compliance with regulatory requirements, and formally transfers the

completed project to the client. Provides all documentation, certifications and guarantees as part of the handover process.
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Project Team.
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